Practical Leadership Tips
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What's In It For You

« Common leadership

 Popular leadership

 The of
leadership

* Three leadership




Is Leadership “Born” or “Learned”?




Leadership vs. Management

What's the difference?




Leadership Competency

"While Management is served
well by identifying and
focusing on your strengths...
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To be an exceptional

you must have some degree
of in all of the
leadership behaviors.”

-- SmallByte Workshops



Popular Leadership Models

International Bestse ler

Bernard M. Bass ROBERT K. GREENLEAF

JAMES M. BARRY Z.
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Educational Impact
---------------------

Model the Way
Inspire a Shared Vision
Challenge the Process
Enable Others to Act

e Encourage the Heart




Leadership In Practice
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Craft a Build Champion
Vision  Alignment Execution

Adapted from Wiley Everything DiSC Work of Leaders®



Leadership In Practice

Remain Open

Prioritize the Big Picture

k Out
Craft a >peak Ou

Vision

Seek Counsel

Explore Implications

Adapted from Wiley Everything DiSC Work of Leaders®



Leadership In Practice
_ Explains Rationale
Structures Messages

Exchanges Perspectives

Receptive

Expressive
Encourages

Build
Allgnment

Adapted from Wiley Everything DiSC Work of Leaders®



Leadership In Practice
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" Provides a Plan

Structure

Driven

Momentum N .
Initiates Action

Champion Analyzes in Depth

Execution

Addresses Problems

FEEEl 2R Offers Praise

Adapted from Wiley Everything DiSC Work of Leaders®



Leadership In Practice

©,

AL

Craft a Build Champion
Vision  Alignment Execution
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Adapted from Wiley Everything DiSC Work of Leaders®



Additional Resources

* https:.//www.scientificamerican.com/article/is-innate-talent-a-myth/

e https://www.mckinsey.com/featured-insights/leadership/the-toughest-
leadership-test#

e https://www.wittkieffer.com/thought-leadership/how-covid-19-has-
changed-clinical-leadership/



I wish I could spend more time with you and go over these in connection to some of the models out there, or with some practices you see at your offices.
https://www.mckinsey.com/featured-insights/leadership/the-toughest-leadership-test
https://www.wittkieffer.com/thought-leadership/how-covid-19-has-changed-clinical-leadership/

Amy Hardin
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