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Objectives

« Deepen awareness of two
dimensions of change
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Objectives

« Deepen awareness of two
dimensions of change

« Explore phases of
change done “to” us
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Objectives

Deepen awareness of two
dimensions of change

Explore phases of
change done “to” us

Explore phases of
change done “by” us
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Objectives

Deepen awareness of two
dimensions of change

Explore phases of
change done “to” us

Explore phases of
change done “by” us

Discover ways to
move forward
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Change done
to me is...
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Change Is hard.
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The journey from challenge to impact
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Performance
(Productivity,
Revenue,
Margin, etc.)
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What do we
expect?

Challenge
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The journey from challenge to impact
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The journey from challenge to impact
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Performance
(Productivity,
Revenue,
Margin, etc.)
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What actually happens?
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The journey from challenge to impact
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The journey from challenge to impact

HH

Performance
(Productivity,
Revenue,
Margin, etc.)
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Impact
What actually happens?
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McKinsey Study
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McKinsey Study
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Two Dimensions of Change
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Two Dimensions of Change

Structural Event

Reengineering

New Technology

Merger / Acquisition
Reduction in Force / Layoffs
New Reporting Structure
New Location

Regulatory Requirements

Truist Leadership Institute
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Two Dimensions of Change

Structural Event Psychological Response

Reengineering = The process we go through to adjust

New Technology to the new situation (fear, excitement,

Merger / Acquisition anxiety, suspense, disappointment)
Reduction in Force / Layoffs :

Emotions
New Reporting Structure
New Location

Regulatory Requirements
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Organizations
don’t change.
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People do.
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Done “TO” me
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Done “TO” me
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Done “BY” me
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Change done "to” me: The Change Curve — Denial

Phase 1

Denial

HH Truist Leadership Institute



Change done "to” me: The Change Curve — Resistance

Phase 1

Denial

Phase 2

Resistance

HH Truist Leadership Institute



Change done "to” me: The Change Curve — Exploration

Phase 1

Denial

Phase 2 Phase 3

Resistance @ Exploration
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Change done “to” me: The Change Curve — Commitment

Phase 1 Phase 4

Denial Commitment

Phase 2 Phase 3

Resistance @ Exploration
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Change done "to” me: The Change Curve

Phase 1 Phase 4

Denial Commitr - nt
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Change done
"by” me
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Change done “by” me: The Change Curve

Phase 1

Certainty

Uninformed optimism
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Change done “by” me: The Change Curve

Phase 1

Certainty

Uninformed optimism

Phase 2

Doubt

Informed pessimism
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Change done “by” me: The Change Curve

Phase 1

Certainty

Uninformed optimism

Phase 2 Phase 3

Doubt Hope

Informed pessimism Hopeful realism
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Change done “by” me: The Change Curve

Phase 1 Phase 4

Certainty Confidence

Uninformed optimism Informed optimism

Phase 2 Phase 3

Doubt Hope

Informed pessimism Hopeful realism
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Change done “by” me: The Change Curve

Phase 1 Phase 4

Confide 2

Informed op n

Informed pessi Hopeful realism
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The best leaders pay attention to both

Phase 1 Phase 4 Phase 1 Phase 4

Denial Commitment Certainty Confidence

Uninformed Informed optimism
optimism

Phase 2 Phase 3 Phase 2 Phase 3

Resistance Exploration Doubt Hope

Informed Hopeful realism
pessimism

Done “to” me Done “by” me
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Where change goes to die

als

Phase 1

Denial

Phase 2

Resistance

Team

Truist Leadership Institute

Phase 4

Commitment

Phase 3

Exploration

Phase 1 Phase 4

Certainty Confidence

Uninformed Informed optimism
optimism

Phase 2 Phase 3

Doubt

Informed
pessimism

Hope

Hopeful realism

You
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The key shift

Phase 1

Denial

Phase 4

Commitn

Done “to” me

HH Truist Leadership Institute
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Phase 1 Phase 4
Certainty Confide!
Uninformed Informed opf n

optimism

Done “by” me

© 2022 Truist Leadership Institute. All Rights Reserved truistleadershipinstitute.com

39



The best leaders know
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The best leaders know

How to SEE
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The best leaders know

How to SEE
What to DO
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The best leaders know

How to SEE
What to DO
How to BE
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Doubt to hope
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Doubt to hope
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Doubt to hope
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Doubt to hope
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Doubt to hope

What to do

HH Truist Leadership Institute




Doubt to hope

One step

What to do forward
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Doubt to hope

How to be
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Doubt to hope

How to be
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Doubt to hope

How to be
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Doubt to hope

nat’s the opportunity?

What's our vision?
See
Where’s the growth?
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Doubt to hope

nat’s the opportunity?

What's our vision?
See
Where’s the growth?

DO What's one step forward?
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Doubt to hope

See What's our vision?
What's the opportunity?
W

nere’s the growth?

DO What's one step forward?

Be Values: How do | need to show up?
Purpose: What's our “why”?
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The curve

happens with
every change

Truist Leadership Institute
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The best
leaders shrink
the curve
consistently

Truist Leadership Institute
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begin your journey



