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Typical hiring 
cycle 

We’re 
Hiring! 

Interviews 

Find the 
perfect 
match! 

Background 
check –  

Yes! 
Training 

Probation 
period ends 

Problems 
begin 



Turnover – It’s killing us 
Turnover cost can be between one-half and five times the annual salary of the employee you are trying to replace 

Turnover by Length of Time with Company 

Gallup State of the American Workplace 2017 Report – 
What percentage of American workers are actively looking 

for a new job or watching job postings? 

51% 

Sears L.2017 Retention Report: Trends, Reasons & Recommendations. Work Institute.2017 – mgma.org/retention-report 



Why people leave jobs 

Turning around employee turnover”. Gallup Business Journal. May 8, 2008 - mgma.org/gallup-turnover 



Where to start? 
• Evaluate your own turnover data 
▫ Trend over time and where is it occurring? 
▫ Determine if it is “regrettable loss” vs. “non regrettable 

loss” vs. expected (promotions/military/move) 
▫ Do you have a manager problem? 

• Add layers to your interview process 
▫ Consider objective skills based tests 
▫ Consider competency tests 

• Background check 
▫ Hire agency to do this for you 
 Criminal 
 OIG 

▫ YOU call references 
• Consider your culture 
▫ How will this person fit into your environment 
 

Presenter
Presentation Notes
If an EEOC claim is filed, the employer must be prepared to show how the criminal record was relevant to the job in question, i.e., the employer must be able to explain the job-relatedness of the offense 




How to hire for personality and culture  

• Know thyself! 
• Know your managers 
• Make hard choices  
• Once you have them, challenge them!  
• Conduct stay interviews 
• Find your bright spots 
• Use multiple objective tools 



Illustration of Traits Assessment Tool – Culture Index 

We will discuss:  
• How to use 
• How to interpret 
• Legalities of use 
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