
THE FUTURE OF
HEALTHCARE BENEFITS

Trends every orthopedic leader should be watching

G. Scott Klein – SVP/Consulting Director (Mid-Market)
Larry Childress – SVP/Consulting Director (Healthcare Industry Vertical)
Lockton Companies

T-BONES Annual Conference  •  October 1, 2026

Presenter
Presentation Notes
OPEN | 1 minute
Scott: Set expectation that this is a practical leadership discussion, not a product pitch. Frame benefits as a business and workforce strategy for orthopedic organizations.

[Sources]
- Visual on this slide was generated with Microsoft Copilot.
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T H E  L E A D E R S H I P  L E N S

What orthopedic leaders are balancing

ACCESS

Can our people get to the right care quickly?

AFFORDABILITY

Can the organization and employees sustain the cost?

WORKFORCE

Do benefits strengthen retention, wellbeing and productivity?

OPERATIONS

Does the ecosystem reduce complexity or create more of it?

Leadership question

Are we buying benefits, or building an intentional health strategy?
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Presenter
Presentation Notes
Scott | 3 minutes
Invite a quick show of hands: Which tension is most acute today? Use responses to tailor emphasis.

[Sources]
- Internal synthesis based on presenter discussion with Cindy Murray and Lockton healthcare strategy materials.
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1   |   C O S T  T R E N D

Healthcare cost pressure is broad, persistent and compounding

~9% Projected national medical trend

60%+ Cost growth (CAGR) since 2017

~25% Approximate share of spend from 
pharmacy

The implication

Waiting for renewal leaves fewer levers and less runway.
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Presenter
Presentation Notes
Larry | 4 minutes
Emphasize that these are market dynamics, not a single carrier or single employer problem. Connect cost growth to leadership budget tradeoffs.

[Sources]
- Lockton internal deck: Client_Cost_Conversation_2027_Lockton.pptx.
- Visual on this slide was generated with Microsoft Copilot.
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W H A T  I S  D R I V I N G  T H E  C U R V E

Five forces are changing the benefits equation

Medical utilization

Higher unit cost, deferred care and complex 
claims

Pharmacy

Specialty drugs, GLP-1s and the therapy 
pipeline

Workforce health

MSK, cardiometabolic, cancer and behavioral 
health

Delivery model

Navigation, networks and new funding approaches

Technology

AI can improve access while changing claim flow

ORTHOPEDIC LEADER WATCHPOINT

Benefits strategy and care-delivery strategy are increasingly connected.
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Presenter
Presentation Notes
Larry | 3 minutes
Move quickly across the five forces. Highlight MSK as both an employee health issue and an area where orthopedic leaders understand quality variation firsthand.

[Sources]
- Lockton internal deck: Dunning Strategic Resources - 2026 (4x3).pptx.
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2   |   P H A R M A C Y  +  G L P - 1

Pharmacy is moving from a line item to a strategic portfolio

ACCESS
What conditions and indications are covered?

GUARDRAILS
What clinical criteria, prior authorization and lifestyle support 
apply?

ECONOMICS
What is the net cost after discounts, rebates and program fees?

OUTCOMES
What evidence will determine whether the strategy is successful?
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Presenter
Presentation Notes
Scott | 5 minutes
Frame GLP-1 as a leadership decision with no one-size-fits-all answer. Discuss the spectrum: exclude, cover with guardrails, direct-to-employer pathways, and integrated weight-health support. Avoid clinical advice.

[Sources]
- Lockton internal deck: Point Solution (GLP-1) Strategy Slides.pptx.
- Lockton internal deck: February 2026 - Healthcare Client Team Summit.pptx.
- Visual on this slide was generated with Microsoft Copilot.
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3   |   M S K  +  C A R E  D E L I V E R Y

MSK strategy should reward the right care, not more care

01

EARLY ENTRY

Primary care, triage and 
conservative pathways

02

DECISION 
QUALITY

Second opinion and 
shared decision support

03

SITE + PROVIDER

High-quality networks, 
COEs and bundled care

04

RECOVERY

Rehabilitation, 
adherence and return-
to-work

Opportunity for orthopedic leaders

Distinguish volume, access and convenience from measurable quality and outcomes.

6

Presenter
Presentation Notes
Larry | 4 minutes
Use this section to bridge the audience’s clinical and business perspectives. Ask: If you were designing MSK benefits from scratch, where would you want the member to enter?

[Sources]
- Lockton internal deck: Dunning Strategic Resources - 2026 (4x3).pptx.
- Lockton internal deck: Midwest - Fairview Health - Initial Strategy Presentation 2.10.2026.
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4   |   T A L E N T  +  E X P E R I E N C E

The benefits plan is part of the workforce operating model

Retention
Employees weigh access, affordability and simplicity

Productivity
Delayed care and fragmented navigation create time away

Wellbeing
Burnout, behavioral health and financial strain are connected

EMPLOYEE EXPERIENCE TEST

✓ Can employees find the right front door?

✓ Do they understand what the plan pays?

✓ Can they compare quality and cost?

✓
Do they feel supported when access to care is 
needed?

Modern benefits are judged at the moment of need.
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Presenter
Presentation Notes
Scott | 3 minutes
Connect to retention, especially in competitive clinical and administrative roles. Benefits value is realized through usability, not just plan richness.

[Sources]
- Lockton internal deck: Medical Groups Final.pptx.
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5   |   N A V I G A T I O N  +  I N T E G R A T I O N

More solutions do not automatically create a better ecosystem
A  S T RO NG  E CO S YS T E M

Single front door

Connected data
Vendors share enough information to coordinate

Clear ownership
Every handoff has an accountable party

Measured value
Utilization, outcomes and economics are reviewed and drive strategy
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Members know where to begin

Presenter
Presentation Notes
Larry | 4 minutes
Talk about the hidden cost of fragmentation: separate apps, eligibility files, communication calendars and vendor contracts. The answer is not always consolidation, but orchestration and accountability.

[Sources]
- Lockton internal deck: Midwest - Fairview Health - Initial Strategy Presentation 2.10.2026.
- Visual on this slide was generated with Microsoft Copilot.
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6   |   A I  I N  H E A L T H C A R E

AI may improve access before it lowers employer cost

ACCESS

Triage, scheduling and 
prior authorization

DOCUMENT

Clinical 
documentation and 
coding

ADJUDICATE

Claims audit and 
payment integrity

NAVIGATE

Personalized support 
and closed-loop 
referrals

NEAR-TERM UPSIDE

Fewer delays, cleaner handoffs, better 
member experience

WATCHPOINT

Provider automation may accelerate 
complete claim flow before savings 
emerge
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Presenter
Presentation Notes
Scott | 4 minutes
Keep the message balanced: AI changes speed and workflow, but efficiency does not automatically accrue to the employer. Ask vendors how AI affects access, coding, denials, payment integrity and governance.

[Sources]
- Lockton internal deck: AI in Healthcare_PS Conference_v1.pptx.
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7   |   F U N D I N G  +  R I S K

Funding strategy is a spectrum, not a binary choice

$
FOUNDATIONAL

Fully insured and level-
funded optimization

$$
PROGRESSIVE

Self-funding, 
navigation, targeted 

carve-outs

$$$
DISRUPTIVE

Captives, reference-
based pricing, ICHRA

!
CAUTION

Complex models with 
high member or 

compliance friction

Evaluate every model through four metrics

Savings potential  •  risk tolerance  •  operational capacity  •  member disruption

1
0

• Predictable monthly cost but YoY 
renewal volatility

• Underwriting margins retained 
by insurers

• Limited data insights

• Greater control of plan design 
and vendor configurations 

• Ownership of surpluses/deficits 
with cash flow volatility

• Expanded data and reporting

• Can create a more fragmented 
ecosystem requiring increased 
internal and external 
coordination

• May involve significant member 
disruption to achieve financial 
targets

Presenter
Presentation Notes
Larry | 4 minutes
Reinforce that self-funding and captives are not inherently better or worse. Fit depends on financial stability, population size, governance, leadership patience and operational readiness.

[Sources]
- Lockton internal deck: Lockton_Advantage_MidMarket_Slides_4x3.pptx.
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F R O M  T R E N D  T O  A C T I O N

A practical decision framework for every new trend
1 DEFINE What business or workforce problem are we solving?

2 DIAGNOSE What do our data and employee experience show?

3 DESIGN Which levers fit our values and risk tolerance?

4 DELIVER Who owns implementation, communication and navigation?

5 DEMONSTRATE What outcomes determine continue, reset or exit?

The goal is not to predict every trend. It is to build a repeatable way to respond.

1
1

Presenter
Presentation Notes
Scott | 3 minutes
This is the durable takeaway. Strong leadership is less about choosing every innovation and more about applying disciplined governance.

[Sources]
- Lockton internal strategy synthesis based on Dunning strategic resources.
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A U D I E N C E  D I S C U S S I O N

Put the framework to work
Which of the following requires the most attention in your organization 

over the next 12 months?

Cost trend + funding mechanism Pharmacy + GLP-1 MSK + care delivery

Workforce + experience AI + navigation

What would success look like 12 months from now?

1
2

Presenter
Presentation Notes
BOTH | 4 minutes
Use a live show of hands. Take two audience comments. Scott moderates; Larry adds a perspective or example after each.

[Sources]
- Facilitated discussion slide; no external claims.
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T H E  O R T H O P E D I C  L E A D E R  P L A Y B O O K

Three moves to make before the next renewal

01
CLARIFY

Set affordability, workforce 
and experience priorities.

02
CONNECT

Map vendors, data, 
handoffs and accountable 
owners.

03
CHALLENGE
Require vendor partners to 
show measurable value 
and transparent 
economics.

1
3

Presenter
Presentation Notes
Larry | 2 minutes
Summarize the three moves. Emphasize that earlier action creates more viable choices and less reactive disruption.

[Sources]
- Lockton internal deck: Client_Cost_Conversation_2027_Lockton.pptx.
- Visual on this slide was generated with Microsoft Copilot.
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C L O S I N G

What we hope you remember

1 Cost pressure is structural

Start earlier and use multiple levers.

2
Pharmacy requires a multi-
faceted strategy
Balance access, guardrails, economics and 
outcomes.

3 Member experience is critical

Simplify the front door and make handoffs 
accountable.

4 New models require governance

Funding, AI and vendors must fit your 
capacity and values.

Lead with intent. Measure what matters. Keep the member at the center.

1
4

Presenter
Presentation Notes
Scott | 2 minutes
Close by restating the four takeaways. Thank Cindy and the T-BONES conference committee.

[Sources]
- Summary of the presentation.



QUESTIONS + DISCUSSION

Scott Klein  |  Larry Childress

Lockton Companies

Independence changes everything.

Presenter
Presentation Notes
BOTH | Remaining time
Invite questions. If time is short, offer to continue during the reception.

[Sources]
- No external claims.
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