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Objectives 

• What is benchmarking? 
 

• Why is benchmarking important? 
 

• How do practices use benchmarking results? 
 

• How can I participate in the AAOE Benchmarking Survey? 
 



Definition 

• Benchmarking is a means of comparing one’s business processes and 
performance metrics to industry averages. 
 

• The objective is to understand and evaluation the current position of 
an organization in relation to “best practice” and to identify areas that 
need improvement. 



Benchmarking is used to: 

• Compare operational procedures, including expenses and revenue 
 

• Make more informed business decisions 
 

• Identify areas of opportunity and improvement 
 

• As a tool to assist in strategic planning 



Benchmarking is used to: 

• Gain or maintain a competitive advantage 
 

• Breakdown a reluctance to change 
 

• Objectively evaluate performance and identify strengths and 
weaknesses 



Examples from AAOE Members 

Revenue and Expenses 
• “..[useful] when trying to defend expenditures and/or cuts to your 

providers. It also was helpful to me to really dive into my numbers 
and look in detail at our practice’s revenue and expenses.” 
 

• “It also helps us to get an idea of what ancillaries may be profitable 
for us in the future.”   



Examples from AAOE Members 

Provider Compensation 
• “My practice was looking at compensation by subspecialist to try to 

realign our overhead and how we allocate it so that physicians who 
were producing at a certain level of RVUs were receiving a similar 
level of compensation.” 
 



Examples from AAOE Members 

Productivity 
• “We looked at the benchmarking numbers for populations of similar 

size to get an idea of how many new patients each physician should 
be seeing, how many surgeries they should be generating, how many 
patient visits per year, and things like that.”  
 

• “Showing the correlation between how much they make and how 
much they work compared to others.” 



Examples from AAOE members 

Staffing Decisions 
• “Using various pieces of data from the survey you can demonstrate 

that groups with higher FTE/provider also have higher income for 
their docs.” 
 

• “…it was really key for me to be able to take benchmarking data and 
show them how many full-time billers we needed based on the 
number of providers we had.”  
 



Examples from Attendees? 



AAOE Benchmarking Survey 



Benefits of the AAOE Benchmarking Survey 

• Specific to orthopaedic practices 

 

• Includes practices of all sizes 

 

• Focuses on the data that practice executives need 

 



Profile of Participation 

All Practices 
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Profile of Participation – Data Year 2016 



Profile of Participation – Data Year 2016 



Data Collected 

• Revenue and Expenses 

• Productivity 

• Overhead 

• Provider Compensation 

• Practice Administrator 
Compensation 

• Employees 

• Square Footage 

• Accounts Receivable 

• X-Ray and Ancillary Services  

• Recruitment 



18 Core Benchmarking Reports 

• Identified by the AAOE Data Analytics and Benchmarking Council 
 

• Information all practices need to know 
 

• Key ratios 
 

• Great place to start if you are new to benchmarking 



Revenue & Compensation 

• Revenue by FTE Physician 
 

• Physician Compensation 
 

• Practice Administrator Compensation 
 





Productivity 

• Office Visits per FTE Physician 
 

• Surgical Cases per FTE Physician 
• Surgeries per New Visit 

 
• Work RVUs per FTE Physician 
• Revenue per Worked RVU 

 





Overhead, Employees, & Square Footage 

• Overhead by FTE Physician 
• Percentage of Overhead 

 
• FTE Staff per FTE Physician 
• Staff Cost as a Percentage of Total Revenue 

 
• Square Footage per FTE Physician 
• Square Footage as a Percentage of Revenue 

 





Accounts Receivable & Ancillary Services 

• Percentage of Total A/R 
• Payer Mix Percentage (Gross Charges) 
• Payer Mix Percentage (Net Collections) 

 
• Number of X-Ray Exams per FTE X-Ray Technician 

 





Participate in the 2017 Data Year Survey 

• Estimated survey period: April 1 to June 1, 2018 
 

• Improved data entry 
 

• Lots of resources available to assist you 
 

• Participants receive FREE Benchmarking Results (savings of over $350) 



Resources 
Checklist 

� General practice information and primary contact information 
� Provider identifying and general information 

o NPI number or other identifier 
o Practice specialty 
o Owner/employed status 
o Fellowship training status 
o FTE status 

� Provider productivity 
� Physician compensation 
� Physician assistant and nurse practitioner compensation and benefits 
� Practice administrator compensation  
� Practice administrator benefits 
� Employee salaries and FTE as allocated to orthopaedics, x-ray, and ancillary services (MRI, 

PT/OT, DME, and other ancillaries) 
� Expenses as allocated to orthopaedic, x-ray, and ancillary services (MRI, PT/OT, DME, and 

other ancillaries) 



Data Sources and Reports Needed for the Benchmarking Survey 

� Electronic Medical Record, Practice Management System, or Billing System 
o Provider Details (NPI numbers, practice specialty, partner status, FTE status) 
o Production by Provider 

 Gross Charges by type of service (surgery, office, office procedures) 
 Net Collections by type of service (surgery, office, office procedures) 
 Work RVUs 
 Patient visits 

o Production by Payer mix (gross charges, contractual adjustments, net collections) 
o A/R Aging (patient and insurance balances) 

 
� Provider Compensation Records and Tax Forms 

o Compensation Data by Individual 
 W-2 Forms 
 Schedule E (Form 1040) – Partnerships and S Corporations 
 Schedule K-1 (Form 1120S) – Shareholders in a Corporation 
 Schedule C (Form 1040) – Sole Proprietorships 

Resources 



Practice Profile 
 

Purpose 

This worksheet collects important contact information for the practice and data that allows 
for benchmarking results to be customized based on geographical location and identified 
practice characteristics. 

Related Dashboards: Profile of Participation, filters in all benchmarking dashboards 

Section Overview 

General Information – This section collects practice contact information. 

Practice Information – The fields in this section capture practice characteristics that can 
be used to generate comparison groups and customized results. 

Fields 

Reporting Year – The most recently completed calendar year is displayed; if you use a 
different reporting year, change the dates displayed to indicate the start and end dates of 
your reporting year. 

Name of Practice – Official practice name 

Resources 



Resources 



Purchase the 2016 Data Year Results  

• Available on October 2 
• Purchase now and save 10%: www.aaoe.net/benchmarking 

*Prices increase on October 1 
 

 
 
 

http://www.aaoe.net/benchmarking






Interactive Reports 



Results eBook 

• Includes all of the reports 
available in the Portal 
 

• Presents results by Practice 
Size 
 

• Delivered as a PDF 



Questions? 

• More information available at: aaoe.net/benchmarking 

 
• Contact Vicki at: 

• veffland@aaoe.net 
• (317) 749-0626 

mailto:veffland@aaoe.net


Thank you! 
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