
  

2024 Annual Conference 
September 19 - 20, 2024  
Hotel Vin, Grapevine, TX 

 
 

Thursday September 19th 
 
8:00 am – 12:00 pm Coding Course   

Scott Kraft, DoctorsManagement, LLC 
12:00 pm – 12:45 pm Lunch with Vendors  
 

T-Bones Annual Conference 
 
12:00 pm – 12:45 pm Lunch with Vendors 
12:45 pm – 1:00 pm Welcome & Opening Remarks 

Derek Lund, President of T-Bones 
1:00 pm – 2:00 pm  Keynote Speaker 1: Terri Norvell w/ Leadership Growth Formula, LLC 
 Topic: Personal Effectiveness is the Professional Linchpin 
2:00 pm – 2:45 pm  Session 1:  Kenny Ellinger, Optimizing Your ASC for Success 
2:45 pm – 3:15 pm  Break with Vendors/Networking 
3:15 pm – 4:00 pm Session 2: Don Harkey, 7 Things We Wish You Would Do with Your Practice 
4:00 pm – 4:45 pm Session 3: Sean Weiss, The Compliance Guy 
4:45 pm – 5:15 pm Session 4: Joe Ogle, How to Become A Best Place to Work in Healthcare 
5:15 pm – 5:30 pm  Wrap up & Door Prizes 
5:30 pm – 6:00 pm  Free Time 
6:00 pm – 8:00 pm  Reception: Hotel Vin 
 

Friday September 20th  
 

7:00 am – 7:45 am  Breakfast with Vendors 
7:45 am – 8:00 am  Opening Remarks 
    Derek Lund 
8:00 am – 9:00 am Keynote Speaker 2: Don Harkey w/ People Centric Consulting Group 
 Topic:  The Perfect Storm: Why Millennials Will Need to Save Healthcare 
9:00 am – 9:45 am Session 1: Chris Jackson: Current Market Trends in Physician Owned Real Estate 
9:45 am – 10:30 am Break with Vendors/Networking 
10:30 am – 11:00 am  Session 2: Shannon Vogel, Artificial Intelligence in Healthcare 
11: 00 am to 11:45 am Session 3: Denise Webb Glass, Everything You Need to Know About Physician 

Employment Agreements 
11:45 am – 12:30 pm Session 4: Mike Crawford, Office Safety & Awareness, Active Shooter 
12:30 pm – 1:00 pm Wrap Up & Door Prizes 

Derek Lund 
 
 



 

A SPECIAL THANK YOU TO OUR MARQUEE SPONSORS  

                      

A SPECIAL THANK YOU TO OUR GOLD SPONSORS 

                   

                    
 

A SPECIAL THANK YOU TO OUR SPONSORS 

                                   

                   

                     

                     

      


