Thursday September 16th

1:00 pm —5:00 pm

6:00 pm —7:00 pm
7:00 pm —8:30pm

Friday September 17th
7:00 am —7:45 am

7:45 am —8:00 am

8:00 am — 8:45 am

8:45am —9:30 am

9:30 am —10:00 am

10:00 am —10:45 am

10:45am-11:30am

11:30 am —12:30 pm

12:30 pm —1:00 pm

1:00 pm—-1:30 pm

1:30 pm —2:00 pm

Texas
Orthopedic
Administrators Society

T-Bones Annual 2021 Conference
September 16-17, 2021
Hotel Drover

Coding Course
Margie Vaught

Happy Hour Reception — Legacy Hall (2" floor)
Dinner (buffet) — The Barn Ballroom (1° floor)

Breakfast with Vendors (buffet) — The Barn Ballroom

Opening Remarks — The Barn Ballroom
Derek Lund

With More Surgeries Transitioning to Outpatient, How ASC’s Can Impact Your Bottom
Line: The Do’s/Don’ts and Considerations.

Joseph Zasa

ASD Management

Cyber Security and Other Threats
Harry Jimenez, Deputy SAIC
Homeland Security Investigations

Break with Vendors/Networking

Don’t Take Life So Serious — Admins on Blast
CJ Brock
TexAssist

Legislative Update
Bobby Hillert
Executive Director, Texas Orthopaedic Association

Lunch with Vendors (buffet) — The Barn Ballroom

Healthcare Law — Important Things We Should Know 2021
Weaver Johnston Law

A Non-Healthcare Perspective
Tyler Talman
Wealth Management Advisor

Benchmarking-KPls
Somerset CPA and Advisors



2:00 pm —2:30 pm

2:30 pm —3:00 pm

3:00 pm = 3:45 pm

3:45 pm —4:00 pm
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e More patients. Less Paperwork.
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Surgical Staffing & Consulting

@ Ztherm

An Orthopaedic’s Perspective

Dr. William Hotchkiss and Dr. Robert Scheinberg

Orthopaedic Surgeons

Break with Vendors/Networking

Open Forum
PT Best Practice — Cindy Murray, PT, MBA
Provider Relief Fund reporting — Somerset CPA and Advisors
Attendee topics

Wrap-up
Derek Lund
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