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Changed



Anymore...



Is Here.
Master it or be mastered by it.
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Millions of Times
Per Day



Estimated health-related searches in United States

● ~7.8 B / year

● ~650,000,000 / month

● ~21,000,000 / day

● 1 in 20 search inquiries

You



who will?



Everywhere
1,000s of times per day.



Marketing?

















Connection





Connection requires the willingness to 
go where your patients are and be 

present all the time.





(But all of this can happen in minutes!)



Those that 
connect, win.



start?



First answer this question



What would I be willing to pay to acquire a 
new (_______) type patient?



Playbook

● Define your Business Goals
○ New patients? Specific procedures?
○ Achievable and Measurable

● Construct a Persona
○ Age, Sex, Location, Income, Activities

● Delivery your Message
○ Demographics, Average Patient 

Revenue, Cost of Acquisition
○ Best Digital Channel

● It helps to have a Coach!



Points
Connecting

● Variety of options

● Varying costs

● Varying audience



“How you show up one place is how you 
show up every place.”



Website

● Modern and Up-to-Date

● Patient-centric

● Establish Trust

● Clear Call to Action

● Design and Function



Journey
Consumer

● Paid Search

● Display Ads

● Social Media

● Content Marketing

● Online Reputation

● Listings Management



Paid
CONNECTION POINT 1



Marketing

Listings & Locations

● Name

● Address

● Phone Number

● Ads? (YEP!)

CONNECTION POINT 2



Media

CONNECTION POINT 3



Media

CONNECTION POINT 3



CONNECTION POINT 4

● Wherever possible reduce 

uncertainty

● Video communicates more 

information in a shorter period of 

time.



CONNECTION POINT 4

● Authenticity wins!

● Take an active role.



Track Progress

● Collect and Analyze Data

● Track your Measurables (not vanity metrics)

● Optimize based on Results

● “Adjust and Repeat”



Study

● 25 Physician / Multi-specialty Practice

● Strong desire to remain independent

● Limited resources

● Doctors “didn’t trust” marketing

6.5X
ROI

67
New client acquisitions

In first 4 months

71%
New visitor rate
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Orthopedic Practice

• First 4 Months
• 67 New Patients Acquired from Paid 

Digital Ads alone

• Only 5 of those patients searched using 
“branded” search terms

• The other 62 patients - (92%) - came from 
general online search terms like 
“orthopedic surgeon near me,” “best 
orthopedic doctor,” or “hand doctor”

Results: 6.5X ROI



Takeaways

● Attention has shifted

● Other focus beats self focus in marketing.

● Marketing is connection

● Authenticity wins!  BE REAL!

● Measure and adjust

● Find a specialist  that can help 

○ Healthcare experience

○ Digital marketing tech stack / resources









Competition

ortho@scorpion.co

SUBJECT LINE:  Beat the Competition!

We’ll run a digital analysis of your practice and one of 
your competitors.

Special accommodations for Provista Members



Questions?

Brian Q. Davis

Senior Vice President of Healthcare
https://www.linkedin.com/in/brianqdavis/
brian.davis@scorpion.co   

https://www.linkedin.com/in/brianqdavis/
mailto:brian.davis@scorpion.co

