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Reaching Patients In A World
That's Changed
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The World
Has Changed




ba
No One ‘ |
Goes Online
Anymore... |
A



TN

The Attention
Is Here.

Master it or be mastered by it.




Why is this important?
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Maximum
Uncertainty




1N

Bilateral
Clubfoot




may undergo surgery. In mos!t cases, a
special brace 15 used 1o prevent the

condition from recurnng

Bilateral
Clubfoot
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‘ may undergo surgery. In most cases, a
special brace is used 1o prevent the

condition from recurring.

Bilateral
Clubfoot
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They are
Looking for You

ons

billi

Estimated health-related searches in United States

e ~7.8B/year

e ~650,000,000/ month

e ~21,000,000/ day

=8= Google Sites =#= Microsoft Sites Oath® =#= Ask Network

e 1in 20 searchinquiries

© Statista 2019 m




If we don't reach
your patients, then
who will?




First Impressions i
Happen p

1,000s of times per day.
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Advertising
















Your Message




These are just tools of marketing.



Marketing is
Connection
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What
marketing is
NOt.




Connection requires the willingness to
go where your patients are and be
present all the time.



What we think it looks like What it actually looks like
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What we think it looks like What it actually looks like

(But all of this can happen in minutes!)



Those that
connect, win.
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Where do
You start?







What would | be
new (
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Building your
Playbook

° Define your Business Goals
) New patients? Specific procedures?
o  Achievable and Measurable

e  Construct a Persona
o  Age, Sex, Location, Income, Activities

e  Delivery your Message
o Demographics, Average Patient
Revenue, Cost of Acquisition
o  Best Digital Channel
e It helps to have a Coach!
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Find the Right
Connecting
Points

e  Variety of options
e  Varying costs

e  Varying audience




“How you show
sho
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wil AT&T Wi-Fi = 12:42 PM < % 68% mm )

Your =
We b s i t e ‘ OrthTexb

° Modern and Up-to-Date

° Patient-centric CO M P L ET E
ORTHOPEDIC
° Establish Trust CA R E )

° Clear Call to Action

RS S\ (I e\

Completely Patient

° Design and Function

Focused.

On-site imaging, physical therapy and

{

outpatient surgery centers i

5
OUR SERVICES
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actics to Connect
On the Consumer
Journey

e  Paid Search
e Display Ads
e  Social Media
e  Content Marketing
e  Online Reputation

° Listings Management
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= Google

orthopedic surgeon X n
CONNECTION POINT 1
° ALL MAPS IMAGES VIDEOS NEWS
P a I d Hoag Orthopedic Surgeons | Top
Ranked Orthopedic Hospital
S e a r C h www.hoagorthopedicinstitute.com/

Innovative Procedures Including Minimally
Invasive Surgery. Schedule an Appt Now. O.C.
Orthopedic Hospital. Award-Winning Service.

Find an Orthopedic Doctor
Knee Problems

Sports Medicine

Orthopedic Surgery Center | Learn More
| adventisthealthjointcare.org
www.adventisthealthjointcare.org/joint




CONNECTION POINT 2

Search
Marketin

Listings & Locations

° Name
° Address
° Phone Number

e  Ads?(YEP!)

Goggle

orthopedic doctor near me

o ]
Vo&’“’o Danny C. Holland, DO~
&% ®
KESSLER E colorado Blvd
Stevens Park Golf Course % @ Lake AUS
g cliff Park o
G
2
E 8th St
Map data ©2019 Google
Rating ~ Hours ~ Sortby ~
Southwest Joint Replacement & Sports Medi...
4.9 % % %% % (54) - Orthopedic surgeon ® o
11.5mi - 7777 Forest Ln - (972) 566-5564 WEBSITE DIRECTIONS
Open - Closes 5PM
Berry Jr Phil H MD ® 3
5.0 %% % % % (1) - Orthopedic surgeon
1.3 mi - 810 N Zang Bivd - (214) 941-4243 WEBSITE:  BIRECTIONS
Danny C. Holland, DO © 3
4.4 %% %% (7) - Orthopedic surgeon
1.2 mi - 221 W Colorado Bivd #431 - (214) 947-3684 WESSIE:  DIRECTIONS
Oakcliff Orthopaedic ® 3
5.0 %% % %% (1) - Orthopedic surgeon
WEBSITE DIRECTIONS

1.3 mi- 810 N Zang Blvd - (214) 941-4243

= More places



CONNECTION POINT 3

Social
Media

Huntington Beach

Rugby Club
@hbrugby
Home
About i Like X\ Follow @ Share =« Sign Up
Posts
Photos #" Create Post Ask Huntington Beach
i Qi “Is anyone available to cha
Email Signup é < Wil ke y
Videos & "I have a question. Can you
Groups @ Photo/Video 8 Tag Friends ° Check in Type a
Community
Info and Ads Posts
Create a Page Huntington Beach Rugby Club
October 10 - @

STILL A FEW DAYS LEFT of EARLY BIRD PRICING!
HB Veterans Day 15s on Nov 10th - Learn More!
https://mailchi.mp/0cc042f9.. /hbvettourney-2017-scrfu-3349873

ABOUT HUNTINGTON BE
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CONNECTION POINT 3

Social
Media

Happy Father's

o Ron Thomas

ah

¥ Susanna Thomas Davis
June 16

Head Island, South Carolina.

oY Like () comment

@ Write a comment... © @)

Day, Dad! We love you! — in Hilton




CONNECTION POINT 4

Content

e  Wherever possible reduce
uncertainty

e Video communicates more
information in a shorter period of

time.

» Premium

#MaryLouRetton #OlympicOrthopedicSurgeon #DrBrianParsleyMD
Mary Lou Retton- Total Hip Replacement patient of Brian Parsley MD

AUTOPLAY




CONNECTION POINT 4

Content

e  Authenticity wins!

° Take an active role.

12:47 9

132

Posts

Jcv
Artist. Hand Surgeon.

joshvella34

234

Followers

Followed by sonshineluv, davidboydmd

and 3 others

Following v

Message

vellahandsurgery

50 116 87

Posts Followers  Following

Vella Hand Surgery
Surgeon

Josh C. Vella MD.
Dr Vella helps people with hand/arm pain and
dysfunction to get them back to their Best Life Now!
3200 E Camelback Rd PHX AZ
www.vellahandsurgery.com

Followed by davidboydmd and joshvella34

Following v

® @® © @

Surgeries  Testimonials Articles Contact Us

Message Contact v
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Measure the
Results &

Track Progress

° Collect and Analyze Data
° Track your Measurables (not vanity metrics)
° Optimize based on Results

° “Adjust and Repeat”
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6.5X
Case RO

Study 67

New client acquisitions
e 25 Physician / Multi-specialty Practice In first 4 months

e  Strong desire to remain independent
e  Limited resources

° Doctors “didn't trust” marketing 7 1 /0

New visitor rate



Orthopedic Practice

* 67 New Patients Acquired from
Paid Digital Ads alone

e First 4 Months




Orthopedic Practice

* Only 5 of those patients searched
using “branded” search terms




Orthopedic Practice

* The other 62 patients - (92%) - came from
general online search terms like
“orthopedic surgeon near me,” “best
orthopedic doctor,” or “hand doctor”




Orthopedic Practice

Results:
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Key Mindsets &
Takeaways

e  Attention has shifted
e  Other focus beats self focus in marketing.
e  Marketing is connection
e Authenticity wins! BE REAL!
e  Measure and adjust
e Find a specialist that can help
o  Healthcare experience

o  Digital marketing tech stack / resources







-
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Needs 2 new

knees.
Who is going to
connect with him
flrst?







Competition Scan

ortho@scorpion.co

SUBJECT LINE: Beat the Competition!

We’'ll run a digital analysis of your practice and one of
your competitors.

Special accommodations for Provista Members PRO\{STF/\



More
Questions?

Brian Q. Davis

Senior Vice President of Healthcare
https://www.linkedin.com/in/brianqdavis/
brian.davis@scorpion.co



https://www.linkedin.com/in/brianqdavis/
mailto:brian.davis@scorpion.co

